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FY 2007/08

BUDGET BY PROGRAM CATEGORY
(Includes Carryforward and FY 2007/08 Budget)

Trail Improvements
$30,000 Infrastructure

0.4% $295,882
4.0%

Equipment
$248,910
3.4%

Park Improvements
$1,120,957
15.3%

Street Reconstruction
$1,636,370
22.3%

Street

Maintenace-Safety
$1,868,645 Bridges
25.5% Street Improvements $2.,056,783
$65,000 28.1%
0.9%
Carryforward
&

Budget by Program Category FY 2007/08 Category %
Streets Program

Street Reconstruction 1,636,370 22.3%
Maintenance, Repair & Safety Projects 1,868,645 25.5%
Street Improvements 65,000 0.9%
Bridges 2,056,783 28.1%
Streets Program 5,626,798 76.8%
Parks Program

Park Improvements 1,120,957 15.3%
Trail Improvements 30,000 0.4%
Parks Program 1,150,957 15.7 %
Public Facilities

Infrastructure 295,882 4.0%
Equipment 248,910 3.4%
Public Facilities 544,792 7.4%
TOTAL PROJECT FUNDING 7,322,547 100.0 %




CAPITAL IMPROVEMENT PROGRAM

Financial Summaries

STREET PROJECT SUMMARY BY PROGRAM
Expended Estimated
Through |Carryfwd to| 2007/08 2008/09 2009/10 2010/11 2011/12 Total
2006/07 2007/08 Budget Budget Budget Budget Budget Budgeted
Reconstruction
0217 Downtown Street Resurfacing 2,631,447 - - - - - - 2,631,447
0352  Street Repair & Resurfacing 10,669,329 - 1,144,200 1,184,200 1,184,200 1,184,200 1,184,200 16,550,329
0810 Rehabilitation of Hillside Streets - - 312,170 - - - - 312,170
0811 Elm Street Reconstruction - 54,493 45,507 - - - - 100,000
0812  Almond Grove Rehab Pilot Project - 80,000 - - - - - 80,000
Maintenance-Safety
0208  Traffic Calming Projects 273,925 50,000 30,000 15,000 15,000 15,000 15,000 413,925
0349  Curb, Gutter, and Sidewalk Repairs 1,488,621 - 200,000 200,000 150,000 150,000 150,000 2,338,621
0406  Retaining Wall Repairs 709,113 25,766 350,000 200,000 200,000 200,000 200,000 1,884,879
0614 Hwy 9 Safety Improvements 666,121 1,102,879 - - - - - 1,769,000
0710  Annual Street Restriping 28,559 - 25,000 25,000 25,000 25,000 25,000 153,559
0711  School Route Eval and Design - 30,000 - - - - - 30,000
0820 N. Santa Cruz Lighting - 55,000 - - - - - 55,000
Street Improvements
0542  S. Santa Cruz / Wood Gateway - 65,000 - - - - - 65,000
09xx  Winchester / Lark Intersection - - - 15,000 - - - 15,000
09xx  Winchester / Knowles Intersection - - - 35,000 - - - 35,000
09xx  Hernandez Ave Improvements - - - 65,000 - - - 65,000
09xx LG Blvd / Lark Ave - Intersection - - - - - 25,000 150,000 175,000
10xx  Hwy 9/ University Intersection - - - - 10,000 1,540,000 - 1,550,000
Bridges -
0112  Quito Rd - Bridge Replacement 49,647 85,713 - - - - - 135,360
0568 Roberts Rd - Bridge Replacement 26,945 1,971,070 - - - - - 1,998,015
Total Streets Projects 16,543,707 3,519,921 2,106,877 1,739,200 1,584,200 3,139,200 1,724,200 30,357,305
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PARK PROJECT SUMMARY BY PROGRAM
Expended Estimated
Through |Carryfwd to| 2007/08 2008/09 2009/10 2010/11 2011/12 Total
2006/07 2007/08 Budget Budget Budget Budget Budget Budgeted
Parks
0340 Park Grant Funds to be allocated - 62,487 - (62,000) - - - 487
0412  Skateboard Park 36,530 963,470 - - - - - 1,000,000
0607  Bachman Park Irrigation Upgrades 5,000 95,000 - - - - - 100,000
09xx  Bachman Park Basketball Ct Resurf - - - 13,000 - - - 13,000
09xx  Oak Meadow Park Walkway - - - 71,118 - - - 71,118
09xx  Blossom Hill Tennis Ct Resurf - - - 39,000 - - - 39,000
09xx La Rinconada Tennis Ct Resurf - - - 10,000 - - - 10,000
Trails
0860 LG Creek Trail - Split Rail Repair - - 30,000 - - - - 30,000
Total Parks Projects 41,530 1,120,957 30,000 71,118 - - - 1,263,605
PUBLIC FACILITIES PROJECT SUMMARY BY PROGRAM
Expended Estimated
Through |Carryfwd to| 2007/08 2008/09 2009/10 2010/11 2011/12 Total
2006/07 2007/08 Budget Budget Budget Budget Budget Budgeted
Infrastructure
0202  Civic Center Master Plan 307,450 - 100,000 - - - - 407,450
0207  Town Infrastructure Needs 220,760 24,240 - - - - - 245,000
0223 Town Beautification Projects 77,247 97,753 - - 25,000 - - 200,000
0539  ADA Projects to be Allocated - 7,389 - - 50,000 50,000 50,000 157,389
0872  ADA Civic Center Upgrades - - 41,500 - - - - 41,500
0971  Vehicle Canopy Repainting - - - 25,000 - - - 25,000
Equipment -
0701 Information System Upgrade 291,090 133,910 - - - - - 425,000
0707  Audio / Video System Upgrade 52,000 - - 58,600 - - - 110,600
0880 Library Circulation Mgmnt Project - - 115,000 - - - - 115,000
0875 Neighborhood Center Kitchen Upgrade - - 25,000 - - - - 25,000
Total Facilities Projects 948,547 263,292 281,500 83,600 75,000 50,000 50,000 1,751,939
| Total Projects 17,533,784 4,904,170 | 2,418,377 | 1893918 1,659,200 3,189,200 1,774,200 | 33,372,849 |




CAPITAL IMPROVEMENT PROGRAM

Financial Summaries

FINANCIAL SUMMARIES
BY FUND



CAPITAL IMPROVEMENT PROGRAM

Financial Summaries

FY 2007/08

PROJECT SUMMARY BY FUND
(Includes Carryforward and FY 2007/08 Budget)

GFAR
$3,291,272
44.9%
Grant Funds
$3,191,275
43.6%
RDA Capital Proj
$300,000
4.1% Gas Tax Funds
$540,000
7.4%
Carryforward
&
Budget by Fund FY 2007/08 Fund %
GFAR $ 3,291,272 44.9%
Grant Funds 3,191,275 43.6%
Gas Tax Funds 540,000 7.4%
RDA Capital Project Funds 300,000 4.1%
Total Budget by Fund $ 7,322,547 100.0 %
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Budgeted Estimated | Carryfwd &
EUURERIHUNDS FY 2006/07 | FY 2006/07 | FY 2007/08 | FY 2008/09 | FY 2009/10 | FY 2010/11 | FY 2011/12
Beginning Fund Balance
400 GFAR 1,860,123 1,860,123 1,832,073 253,871 291,211 289,451 312,691
400 Reserved for Parking 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000
400 Reserved for Grants - - - - - - -
405 Traffic Mitigation 20,051 20,051 120,051 120,051 120,051 120,051 120,051
405 Deferred Revenue 2,986,161 2,986,161 3,083,688 3,143,688 3,203,688 3,263,688 3,323,688
410 Grant Fund (46,127) (46,127) (450) (450) (450) (450) (450)
461 Storm Basin #1 270,491 270,491 160,491 216,511 271,071 328,729 389,633
462 Storm Basin #2 307,195 307,195 363,045 422,565 484,465 553,845 630,995
463  Storm Basin #3 225,754 225,754 (26,860) (9,930) (60,030) (46,824) (32,776)
474  Underground Utilities 2,115,596 2,115,596 2,255,596 2,395,816 2,546,646 2,693,516 2,066,256
480 Gas Tax 567,816 567,816 492,816 412,526 375,526 337,046 297,026
930 RDA - Capital Projects 1,299,912 1,299,912 373,912 112,716 158,992 195,089 230,918
930 Reserve Account for Lease Pymnt 783,000 783,000 783,000 783,000 783,000 783,000 783,000
930 RDA - Reserved Admin Costs 350,000 350,000 378,140 280,206 288,498 283,509 264,705
Total Beginning Fund Balance $11,578,973 $12,711,973 $11,787,503 $10,102,571 $10,434,669 $10,772,651 $ 10,357,738
Revenues
400 GFAR 2,747,249 1,984,929 1,713,070 1,245,140 1,097,440 1,097,440 1,097,440
405 Traffic Mitigation 275,000 50,000 50,000 100,000 50,000 825,000 200,000
410 Grant Fund 4,537,013 1,638,290 3,191,275 71,118 50,000 50,000 50,000
461 Storm Basin #1 59,000 55,000 56,020 54,560 57,658 60,904 64,299
462 Storm Basin #2 52,400 70,000 59,520 61,900 69,380 77,150 80,240
463 Storm Basin #3 19,400 15,000 16,930 14,900 13,206 14,048 14,926
474  Underground Utilities 95,000 140,000 140,220 150,830 156,870 162,740 137,650
480 Gas Tax 562,700 571,000 565,710 569,000 567,520 565,980 564,380
930 RDA - Capital Projects 34,000 34,000 38,804 46,276 36,097 35,829 37,680
930 RDA - Reserved Admin Costs 16,000 605,000 561,196 680,604 680,770 680,670 680,294
Total Revenues $ 8,397,762 $ 5,163,219 $ 6,392,745 $ 2,994,329 $ 2,778,941 $ 3,569,761 $ 2,926,910
TOTAL SOURCE OF FUNDS $19,976,735 $17,875,192 $18,180,248 $ 13,096,899 $13,213,609 $14,342,412 $ 13,284,648
Budgeted Estimated | Carryfwd &
CRIB LRI FY 2006/07 | FY 2006/07 | FY 2007/08 | FY 2008/09 | FY 2009/10 | FY 2010/11 | FY 2011/12
Capital Program Expenditures
400 GFAR 3,824,301 2,012,979 3,291,272 1,207,800 1,099,200 1,074,200 1,074,200
405 Traffic Mitigation - - - 50,000 - 775,000 150,000
410 Grant Fund 4,491,336 1,592,613 3,191,275 71,118 50,000 50,000 50,000
461 Storm Basin #1 165,000 165,000 - - - - -
462 Storm Basin #2 14,000 14,150 - - - - -
463  Storm Basin #3 267,614 267,614 - 65,000 - - -
474  Underground Utilities - - - - 10,000 790,000 -
480 Gas Tax 540,000 540,000 540,000 500,000 500,000 500,000 500,000
930 RDA - Capital Projects 1,214,493 960,000 300,000 - - - -
Total Capital Projects $10,516,744 $ 5,552,356 $ 7,322,547 $ 1,893,918 $ 1,659,200 $ 3,189,200 $ 1,774,200
930 RDA - Reserved Admin Costs 633,040 576,860 659,130 672,313 685,759 699,474 713,464
Total Expenditures $11,149,784 $ 6,129,216 $ 7,981,677 $ 2,566,231 $ 2,344,959 $ 3,888,674 $ 2,487,664
Transfers Out & Other Sources
400 GFAR Designated for Parking 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000
400 GFAR Designated for Grants - - - - - - -
405 Traffic Mitigation 40,430 (50,000) 50,000 50,000 50,000 50,000 50,000
480 Gas Tax 106,000 106,000 106,000 106,000 106,000 106,000 106,000
930 RDA - Reserved for Lease 783,000 783,000 783,000 783,000 783,000 783,000 783,000
930 RDA - Reserved Admin Costs (267,040) 378,140 280,206 288,498 283,509 264,705 231,535
Total Transfers Out & Designated $ 2,634,390 $ 3,189,140 $ 3,191,206 $ 3,199,498 $ 3,194,509 $ 3,175,705 $ 3,142,535
Unrestricted $ 6,192,561 $ 8,556,836 $ 7,007,365 $ 7,331,171 $ 7,674,142 $ 7,278,033 $ 7,654,449
TOTAL USE OF FUNDS $19,976,735 $17,875,192 $ 18,180,248 $ 13,096,899 $13,213,609 $14,342,412 $ 13,284,648
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GENERAL FUND APPROPRIATED RESERVES (GFAR)
STATEMENT OF SOURCE AND USE OF FUNDS

Budgeted Estimated Carryfwd Proposed Proposed Proposed Proposed

2006/07 2006/07 & 2007/08 2008/09 2009/10 2010/11 2011/12
SOURCE OF FUNDS
Beginning Fund Balance
Designated for Parking 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000
Designated for Grants - - - - - - -
Unrestricted 1,860,123 1,860,123 1,832,073 253,871 291,211 289,451 312,691
Total Beginning Fund Balance 3,832,123 3,832,123 3,804,073 2,225,871 2,263,211 2,261,451 2,284,691
Revenues
Road Impact Fees 101,930 122,610 103,240 103,240 103,240 103,240 103,240
Traffic Congestion Relief 215,261 215,261 - 297,700 150,000 150,000 150,000
Prop 1B/ SB 1266 - - 184,200 184,200 184,200 184,200 184,200
Intergovernmental - - - - - - -
Skateboard Park Donations 775,000 - 775,000 - - - -
In Lieu Fees 234,700 256,700 10,000 10,000 10,000 10,000 10,000
Operating Transfers 1,420,358 1,390,358 640,630 650,000 650,000 650,000 650,000
Total Revenues 2,747,249 1,984,929 1,713,070 1,245,140 1,097,440 1,097,440 1,097,440
TOTAL SOURCE OF FUNDS 6,579,372 5,817,052 5,517,143 3,471,011 3,360,651 3,358,891 3,382,131
USE OF FUNDS
Completed Projects
Total Completed Projects 790,675 751,425 - - - - -
Carryforward Projects
Skateboard Park 900,000 36,530 863,470 - - - -
Civic Center Master Plan 54,005 54,005 100,000 - - - -
Town Infrastructure Needs 39,240 15,000 24,240 - - - -
Town Beautification Projects 122,753 25,000 97,753 - 25,000 - -
Audio / Video System Upgrade 52,000 52,000 - 58,600 - - -
Information System Upgrade 425,000 291,090 133,910 - - - -
Permits Tracking System Upgrade 309,300 309,300 - - - - -
Traffic Calming Projects 55,000 5,000 80,000 15,000 15,000 15,000 15,000
Quito Rd - Bridge Replacement 123,730 38,017 85,713 - - - -
Curb, Gutter, and Sidewalk Repairs 143,553 143,553 200,000 200,000 150,000 150,000 150,000
Retaining Wall Repairs 175,766 150,000 375,766 200,000 200,000 200,000 200,000
Street Repair & Resurfacing - - 644,200 684,200 684,200 684,200 684,200
Roberts Rd - Bridge Replacement 295,720 3,500 292,220 - - - -
Hwy 9 Safety Improvements 204,000 35,000 169,000 - - - -
Annual Street Restriping 28,559 28,559 25,000 25,000 25,000 25,000 25,000
School Route Eval and Design 30,000 - 30,000 - - - -
New Projects
LG Creek Trail - Split Rail Repair - - 30,000 - - - -
Vehicle Canopy Repainting - - - 25,000 - - -
Tait Museum Roof Replacement 75,000 75,000 - - - - -
Library Circulation Mgmnt Project - - 115,000 - - - -
Neighborhood Center Kitchen - - 25,000 - - - -
Total Project Expenditures 3,824,301 2,012,979 3,291,272 1,207,800 1,099,200 1,074,200 1,074,200
Ending Fund Balance
Designated for Parking 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000 1,972,000
Designated for Grants - - - - - - -
Unrestricted 783,071 1,832,073 253,871 291,211 289,451 312,691 335,931
Total Ending Fund Balance 2,755,071 3,804,073 2,225,871 2,263,211 2,261,451 2,284,691 2,307,931
TOTAL USE OF FUNDS 6,579,372 5,817,052 5,517,143 3,471,011 3,360,651 3,358,891 3,382,131
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GFAR FUND PROJECT SUMMARY
Expended Estimated
Through |Carryfwd to] 2007/08 2008/09 2009/10 2010/11 2011/12 Total
2006/07 2007/08 Budget Budget Budget Budget Budget Budgeted
Carryforward Projects
0412  Skateboard Park (Community Donations) 775,000 - - - - - 775,000
0412 Skateboard Park 36,530 88,470 - - - - - 125,000
0202 Civic Center Master Plan 307,450 - 100,000 - - - - 407,450
0207 Town Infrastructure Needs 220,760 24,240 - - - - - 245,000
0223  Town Beautification Projects 77,247 97,753 - - 25,000 - - 200,000
0707  Audio / Video System Upgrade 52,000 - - 58,600 - - - 110,600
0701  Information System Upgrade 291,090 133,910 - - - - - 425,000
0208  Traffic Calming Projects 273,925 50,000 30,000 15,000 15,000 15,000 15,000 413,925
0112  Quito Rd - Bridge Replacement 49,647 85,713 - - - - - 135,360
0349  Curb, Gutter, and Sidewalk Repairs 1,488,621 - 200,000 200,000 150,000 150,000 150,000 2,338,621
0352  Street Repair & Resurfacing 7,950,750 - 644,200 684,200 684,200 684,200 684,200 11,331,750
0406  Retaining Wall Repairs 709,113 25,766 350,000 200,000 200,000 200,000 200,000 1,884,879
0568 Roberts Rd - Bridge Replacement 12,195 292,220 - - - - - 304,415
0614 Hwy 9 Safety Improvements 35,000 169,000 - - - - - 204,000
0710  Annual Street Restriping 28,559 - 25,000 25,000 25,000 25,000 25,000 153,559
0711  School Route Eval and Design - 30,000 - - - - - 30,000
New Projects
0860 LG Creek Trail - Split Rail Repair - - 30,000 - - - - 30,000
0880 Library Circulation Mgmnt Project - - 115,000 - - - - 115,000
0971  Vehicle Canopy Repainting - - - 25,000 - - - 25,000
0875 Neighborhood Center Kitchen Upgrade - - 25,000 - - - - 25,000
Total GFAR Projects 11,532,887 1,772,072 1,519,200 | 1,207,800 1,099,200 1,074,200 1,074,200 19,279,559
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TRAFFIC MITIGATION FUND
STATEMENT OF SOURCE AND USE OF FUNDS

Budget &
Budgeted Estimated Carryfwd Proposed Proposed Proposed Proposed
2006/07 2006/07 & 2007/08 2008/09 2009/10 2010/11 2011/12

SOURCE OF FUNDS
Beginning Fund Balance

Unrestricted 20,051 20,051 120,051 120,051 120,051 120,051 120,051

Deferred Traffic Mitigation 2,986,161 2,986,161 3,083,688 3,143,688 3,203,688 3,263,688 3,323,688
Total Beginning Fund Balance 3,006,212 3,006,212 3,203,739 3,263,739 3,323,739 3,383,739 3,443,739
Revenues

Deferred Revenue 275,000 50,000 50,000 25,000 50,000 715,000 200,000

In-Lieu Fees - - - 75,000 - 110,000 -
Total Revenues 275,000 50,000 50,000 100,000 50,000 825,000 200,000
TOTAL SOURCE OF FUNDS $3,281,212 $3,056,212 $3,253,739 $3,363,739 $3,373,739 $4,208,739 $3,643,739
USE OF FUNDS
New Projects

Hwy 9 / University Intersection - - - - - 750,000 -

Winchester / Lark Intersection - - - 15,000 - - -

Winchester / Knowles Intersection - - - 35,000 - - -

LG Blvd / Lark Ave - Intersection - - - - - 25,000 150,000
Total Project Expenditures - - - 50,000 - 775,000 150,000

Operating Transfers 40,430 (50,000) 50,000 50,000 50,000 50,000 50,000
Total Operating Transfers 40,430 (50,000) 50,000 50,000 50,000 50,000 50,000
Ending Fund Balance

Unrestricted 254,621 120,051 120,051 120,051 120,051 120,051 120,051

Deferred Traffic Mitigation 3,023,688 3,083,688 3,143,688 3,203,688 3,263,688 3,323,688 3,383,688
Total Ending Fund Balance 3,278,309 3,203,739 3,263,739 3,323,739 3,383,739 3,443,739 3,503,739
TOTAL USE OF FUNDS $3,318,739  $3,153,739  $3,313,739  $3,423,739  $3,433,739  $4,268,739  $3,703,739

Note — Source and Use balances in the Traffic Mitigation Fund do not equal as traffic mitigation fees are held as deferred
revenue until transferred to a revenue account at time of use. Deferred Revenue is held in a deposit account on the Balance
Sheet which does not flow into fund balance.
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TRAFFIC MITIGATION FUND PROJECTS
Expended Estimated
Through |Carryfwd to| 2007/08 2008/09 2009/10 2010/11 2011/12 Total
2006/07 2007/08 Budget Budget Budget Budget Budget Budgeted
New Projects
09xx  Winchester / Lark Intersection - - - 15,000 - - - 15,000
09xx  Winchester / Knowles Intersection - - - 35,000 - - - 35,000
10xx  Hwy 9 / University Intersection - - - - - 750,000 - 750,000
09xx LG Blvd/ Lark Ave - Intersection - - - - - 25,000 150,000 175,000
Total Traffic Mitigation Projects - - - 50,000 - 775,000 150,000 975,000
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GRANT FUNDED CIP PROJECTS
STATEMENT OF SOURCE AND USE OF FUNDS

Budget &
Budgeted Estimated Carryfwd Proposed Proposed Proposed Proposed
2006/07 2006/07 & 2007/08 2008/09 2009/10 2010/11 2011/12

SOURCE OF FUNDS
Beginning Fund Balance

Unrestricted (46,127) (46,127) (450) (450) (450) (450) (450)
Total Beginning Fund Balance (46,127) (46,127) (450) (450) (450) (450) (450)
Revenues

Prop 12 & Prop 40 State Grant 757,809 500,322 257,487 - - - -

TDA Grant 75,000 53,882 - 21,118 - - -

Caltrans Grant 1,693,600 14,750 1,678,850 - - - -

MTC Grant 1,565,000 631,121 933,879 - - - -

STP Funding 393,215 393,215 272,170 - - - -

CDBG Grant 52,389 45,000 48,889 50,000 50,000 50,000 50,000

VTA - - - - - - -

Funding Unidentified - - - - - - -
Total Revenues 4,537,013 1,638,290 3,191,275 71,118 50,000 50,000 50,000
TOTAL SOURCE OF FUNDS $4,490,886 $1,592,163  $3,190,825 $ 70,668 $ 49,550 $ 49,550 $ 49,550
USE OF FUNDS
Completed Projects

Total Completed Projects 999,390 978,272 - - - - -
Carryforward Projects

Park Grant Funds to be Allocated 62,487 - 62,487 (62,000) - - -

Skateboard Park 63,470 (36,530) 100,000

Bachman Park Irrigation Upgrades 100,000 5,000 95,000 - - - -

ADA Projects to be Allocated 7,389 - 7,389 - 50,000 50,000 50,000

Roberts Rd - Bridge Replacement 1,693,600 14,750 1,678,850 - - - -

Hwy 9 Safety Improvements 1,565,000 631,121 933,879 - - - -
New Projects

Bachman Park Basketball Ct Resurf - - - 13,000 - - -

Rehabilitation of Hillside Streets - - 272,170 - - - -

Blossom Hill Tennis Ct Resurf - - - 39,000 - - -

La Rinconada Tennis Ct Resurf - - - 10,000 - - -

LG Creek Trail - Hwy 9 Connection - - - - - - -

ADA Civic Center Upgrades - - 41,500 - - - -

Oak Meadow Park Walkway - - - 71,118 - - -
Total Expenditures 4,491,336 1,592,613 3,191,275 71,118 50,000 50,000 50,000
Ending Fund Balance

Unrestricted (450) (450) (450) (450) (450) (450) (450)
Total Ending Fund Balance (450) (450) (450) (450) (450) (450) (450)
TOTAL USE OF FUNDS $4,490,886  $1,592,163 $3,190,825 $ 70,668 $ 49550 $ 49,550 $ 49,550




CAPITAL IMPROVEMENT PROGRAM

Financial Summaries

GRANT FUNDED PROJECTS
Expended Estimated
Through |Carryfwd to| 2007/08 2008/09 2009/10 2010/11 2011/12 Total
2006/07 2007/08 Budget Budget Budget Budget Budget Budgeted
Carryforward Projects
0340 Park Grant Funds to be allocated - 62,487 - (62,000) - - - 487
0412  Skateboard Park - 100,000 - - - - - 100,000
0607 Bachman Park Irrigation Upgrades 5,000 95,000 - - - - - 100,000
0539  ADA Projects to be Allocated - 7,389 - - 50,000 50,000 50,000 157,389
0568 Roberts Rd - Bridge Replacement 14,750 1,678,850 - - - - - 1,693,600
0614 Hwy 9 Safety Improvements 631,121 933,879 - - - - - 1,565,000
New Projects -
0810 Rehabilitation of Hillside Streets - - 272,170 - - - - 272,170
0872  ADA Civic Center Upgrades - - 41,500 - - - - 41,500
09xx  Bachman Park Basketball Ct Resurf - - - 13,000 - - - 13,000
09xx  Blossom Hill Tennis Ct Resurf - - - 39,000 - - - 39,000
09xx La Rinconada Tennis Ct Resurf - - - 10,000 - - - 10,000
09xx  Oak Meadow Park Walkway - - - 71,118 - - - 71,118
Total Grant Funded Projects 650,871 2,877,605 313,670 71,118 50,000 50,000 50,000 4,063,264
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STORM DRAIN BASINS
STATEMENT OF SOURCE AND USE OF FUNDS
Budget &
Budgeted Estimated Carryfwd Proposed Proposed Proposed Proposed
2006/07 2006/07 & 2007/08 2008/09 2009/10 2010/11 2011/12
SOURCE OF FUNDS
Beginning Fund Balance
Unrestricted 803,440 803,440 496,676 629,146 695,506 835,750 987,853
Total Beginning Fund Balance 803,440 803,440 496,676 629,146 695,506 835,750 987,853
Revenues
Drainage Fees 112,000 110,000 105,000 106,200 112,424 118,672 119,946
Interest 18,800 30,000 27,470 25,160 27,820 33,430 39,520
Total Revenues 130,800 140,000 132,470 131,360 140,244 152,102 159,466
TOTAL SOURCE OF FUNDS $ 934240 $ 943440 $ 629,146 $ 760,506 $ 835750 $ 987,853  $1,147,319
USE OF FUNDS
Completed Projects
Total Completed Projects 165,000 165,000 - - - - -
Carryforward Projects
N. Santa Cruz / Roberts Crosswalk - - - - - - -
Wedgewood Ave Street Imprv -
New Projects
Los Gatos Almaden Street Imprv - - - 65,000 - - -
Total Expenditures 165,000 165,000 - 65,000 - - -
Ending Fund Balance
Unrestricted 769,240 778,440 629,146 695,506 835,750 987,853 1,147,319
Total Ending Fund Balance 769,240 778,440 629,146 695,506 835,750 987,853 1,147,319
TOTAL USE OF FUNDS $ 934240 $ 943440 $ 629,146 $ 760,506 $ 835750 $ 987,853  $1,147,319
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STORM DRAIN FUND PROJECTS

Expended Estimated
Through |Carryfwd to| 2007/08 2008/09 2009/10 2010/11 2011/12 Total
2006/07 2007/08 Budget Budget Budget Budget Budget Budgeted
New Projects -
09xx Hernandez Ave Improvements - - - 65,000 - - - 65,000
Total Storm Basin Funds Projects - - - 65,000 - - - 65,000
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UTILITY UNDERGROUNDING FUND
STATEMENT OF SOURCE AND USE OF FUNDS

Budget &
Budgeted Estimated Carryfwd Proposed Proposed Proposed Proposed
2006/07 2006/07 & 2007/08 2008/09 2009/10 2010/11 2011/12

SOURCE OF FUNDS
Beginning Fund Balance

Unrestricted 2,115,596 2,115,596 2,255,596 2,395,816 2,546,646 2,693,516 2,066,256
Total Beginning Fund Balance 2,115,596 2,115,596 2,255,596 2,395,816 2,546,646 2,693,516 2,066,256
Revenues

Construction Tax 45,000 65,000 50,000 55,000 55,000 55,000 55,000

Interest 50,000 75,000 90,220 95,830 101,870 107,740 82,650
Total Revenues 95,000 140,000 140,220 150,830 156,870 162,740 137,650
TOTAL SOURCE OF FUNDS $ 2,210,596  $2,255,596  $2,395.816  $2,546,646  $2,703,516  $2,856,256 $ 2,203,906
USE OF FUNDS
New Projects

Hwy 9 / University Intersection - - - - 10,000 790,000 -
Total Expenditures - - - - 10,000 790,000 -
Ending Fund Balance

Unrestricted 2,210,596 2,255,596 2,395,816 2,546,646 2,693,516 2,066,256 2,203,906
Total Ending Fund Balance 2,210,596 2,255,596 2,395,816 2,546,646 2,693,516 2,066,256 2,203,906
TOTAL USE OF FUNDS $ 2,210,596  $2,255,596  $2,395,816  $2,546,646  $2,703,516  $2,856,256 $ 2,203,906
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UTILITY UNDERGROUNDING FUND PROJECTS

Expended Estimated
Through |Carryfwd to| 2007/08 2008/09 2009/10 2010/11 2011/12 Total
2006/07 2007/08 Budget Budget Budget Budget Budget Budgeted
New Projects -
10xx  Hwy 9/ University Intersection - - - - 10,000 790,000 - 800,000
Total Utility Undergrounding Projects - - - - 10,000 790,000 - 800,000




CAPITAL IMPROVEMENT PROGRAM

Financial Summaries

GAS TAX FUND
STATEMENT OF SOURCE AND USE OF FUNDS

Budget &
Budgeted Estimated Carryfwd Proposed Proposed Proposed Proposed
2006/07 2006/07 & 2007/08 2008/09 2009/10 2010/11 2011/12

SOURCE OF FUNDS
Beginning Fund Balance

Unrestricted 567,816 567,816 492,816 412,526 375,526 337,046 297,026
Total Beginning Fund Balance 567,816 567,816 492,816 412,526 375,526 337,046 297,026
Revenues

Prop 42 - Traffic Congestion Relief - - - - - - -

Gas Tax 546,000 546,000 546,000 552,500 552,500 552,500 552,500

Interest 16,700 25,000 19,710 16,500 15,020 13,480 11,880
Total Revenues 562,700 571,000 565,710 569,000 567,520 565,980 564,380
TOTAL SOURCE OF FUNDS $1,130,516  $1,138,816  $1,058,526 $ 981,526 $ 943,046 $ 903,026 $ 861,406
USE OF FUNDS
Completed Projects

Total Completed Projects 82,308 82,308 - - - - -
Carryforward Projects

Street Repair & Resurfacing 457,692 457,692 500,000 500,000 500,000 500,000 500,000
New Projects

Rehabilitation of Hillside Streets - - 40,000 - - - -
Total Expenditures 540,000 540,000 540,000 500,000 500,000 500,000 500,000
Operating Transfers 106,000 106,000 106,000 106,000 106,000 106,000 106,000
Total Operating Transfers 106,000 106,000 106,000 106,000 106,000 106,000 106,000
Ending Fund Balance

Unrestricted 484,516 492,816 412,526 375,526 337,046 297,026 255,406
Total Ending Fund Balance 484,516 492,816 412,526 375,526 337,046 297,026 255,406
TOTAL USE OF FUNDS $1,130,516  $1,138,816  $1,058,526 $ 981,526 $ 943,046 $ 903,026 $ 861,406
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GAS TAX FUND PROJECTS
Expended Estimated
Through |Carryfwd to| 2007/08 2008/09 2009/10 2010/11 2011/12 Total
2006/07 2007/08 Budget Budget Budget Budget Budget Budgeted
Carryforward Projects
0352 Street Repair & Resurfacing 2,718,579 - 500,000 500,000 500,000 500,000 500,000 5,218,579
New Projects
0810 Rehabilitation of Hillside Streets - - 40,000 - - 40,000
Total Gas Tax Fund Projects 2,718,579 - 540,000 500,000 500,000 500,000 500,000 5,258,579
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RDA - CAPITAL PROJECTS
STATEMENT OF SOURCE AND USE OF FUNDS

Budget &
Budgeted Estimated Carryfwd Proposed Proposed Proposed Proposed
2006/07 2006/07 & 2007/08 2008/09 2009/10 2010/11 2011/12

SOURCE OF FUNDS
Beginning Fund Balance

Unrestricted 1,299,912 1,299,912 373,912 112,716 158,992 195,089 230,918

Reserve Account for Lease Pymnt 783,000 783,000 783,000 783,000 783,000 783,000 783,000

Reserved for Admin Expense 350,000 350,000 378,140 280,206 288,498 283,509 264,705
Total Beginning Fund Balance 2,432,912 2,432,912 1,535,052 1,175,922 1,230,490 1,261,598 1,278,623
Revenues

Dividends available for Projects 34,000 34,000 38,804 46,276 36,097 35,829 37,680

Interest on Cash Balance 16,000 5,000 11,196 5,604 5,770 5,670 5,294

Town Loan for Administration - 600,000 550,000 675,000 675,000 675,000 675,000
Total Revenues 50,000 639,000 600,000 726,881 716,867 716,499 717,974
TOTAL SOURCE OF FUNDS $ 2,482,912 $3,071,912 $2,135,052 $1,902,802 $1,947,357 $1,978,097 $1,996,596
USE OF FUNDS
Administration Costs

Total Admin Expenses 633,040 576,860 659,130 672,313 685,759 699,474 713,464
Completed Projects

Total Completed Projects - - - - - - -
Carryforward Projects

Downtown Street Resurfacing 1,149,493 960,000 - - - - -

S. Santa Cruz / Wood Gateway 65,000 - 65,000 - - - -
New Projects

Elm Street - - 100,000 - - - -

N Santa Cruz Lighting - - 55,000 - - - -

Almond Grove Street Repairs - - 80,000 - - - -
Total Expenditures 1,847,533 1,536,860 959,130 672,313 685,759 699,474 713,464
Total Operating Transfers - - - - - - -
Ending Fund Balance

Reserve Account for Lease Pymnt 783,000 783,000 783,000 783,000 783,000 783,000 783,000

Reserved for Admin Expense (267,040) 378,140 280,206 288,498 283,509 264,705 231,535

Unrestricted 119,419 373,912 112,716 158,992 195,089 230,918 268,597
Total Ending Fund Balance 635,379 1,535,052 1,175,922 1,230,490 1,261,598 1,278,623 1,283,133
TOTAL USE OF FUNDS $ 2,482,912  $3,071,912  $2,135,052  $1,902,802  $1,947,357 $1,978,097  $1,996,596
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RDA CAPITAL FUND PROJECTS
Expended Estimated
Through |Carryfwd to] 2007/08 2008/09 2009/10 2010/11 2011/12 Total
2006/07 2007/08 Budget Budget Budget Budget Budget Budgeted
Carryforward Projects
0217 Downtown Street Resurfacing 2,631,447 - - - - - - 2,631,447
0542  S. Santa Cruz / Wood Gateway - 65,000 - - - - - 65,000
New Projects -
0811 Elm Street Reconstruction - 54,493 45,507 - - - - 100,000
0812  Almond Grove Rehab Pilot Project - 80,000 - - - - - 80,000
0820 N. Santa Cruz Lighting - 55,000 - - - - - 55,000
Total RDA Capital Fund Projects 2,631,447 254,493 45,507 - - - - 2,931,447
TOTAL CIP PROJECTS 17,533,784 4,904,170 2,418,377 1,893,918 1,659,200 3,189,200 1,774,200 33,372,849
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